[bookmark: _GoBack]Fulton County Elementary School
SBDM Meeting Notification & Agenda
October 17, 2018
4:30 p.m. in FCES Conference Room

1. Opening Business
· Welcome
· Agenda Approval
· Approve Minutes
· Good News Report
· Public Comments
2. Student Achievement
· Assessing Student Achievement – 2018 KPREP SCORES
3. School Improvement Planning
· Last Month/This Month/ Next Month 
· Review CSIP
· 2018-2019 CSIP Timeline
4. Budget Report
· September SBDM Munis Report
· September SBDM Activity Fund
5. Old Business
· None
6. New Business
· School Safety Report – Due November 1
· Needs Assessment – Due November 1
· School Profile
7. Discussion Items
a. Gym floor
8. Review
· Policy 2.21 – Testing Procedures and Data Analysis
9. Upcoming Events
October 16	First Nine Week Report Cards go home
October 16	Parent-Teacher Conferences from 3:30 – 6:00 p.m.
October 17	National School Lunch Week – Parents invited to eat lunch
October 17	PLC’s meet during planning
October 17	Dr. Grant meets with 3rd/4th grade reading team
October 17	FCES SBDM meeting at 4:30 p.m.
October 18	FC XC at Noble Park in St. Mary’s All-Comers at 4:30 p.m.
October 20	FC XC at Graves County Eagles Classic
10. Next Scheduled Meeting  
11. Adjourn
