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Executive Summary 

Our District Technology Plan continues to be a growing and changing document. Past technology purchases and initiatives have proven valuable for student learning, productivity efficiency and parental notification and partnership. A major technology initiative this school year was making the Infinite Campus Parent Portal available to all parents in the district. This has been received well and our use of this communication opportunity continues to grow. All parents receive progress reports and monitoring reports from technology based learning options. Our primary new initiative for the 2015-2017 school year will be the addition of a mobile computer lab. To support this change in our technology “culture” we will be purchasing laptop computers for use by educators and students.

Planning Process / Methodology 
We do not engage in isolated “technology” planning. Technology is considered in the Academic Performance, Learning Environment, and Efficiency – leadership strands of the Standards and Indicators for School Improvement that guides our planning process. We include the use of technology in expanding curriculum offerings, in the implementation of selected best practice and research based student learning and assessment software. We deliver instruction to a diverse student population in differentiated ways assuring efficiency and efficacy for management and financial applications. 

Technology Vision and Goals 

Goal 1

Existing technology will be maintained and future technology purchased to enhance student learning opportunities and assure school and district compliance with Kentucky Department of Education effectiveness and efficiency standards. 

Action Plan: Strategies/Activities

	Strategy/Activity
	Instructional Outcome
	Indicator
	Timeline
	Person(s) Responsible
	Funding Source

	Continue to maintain, use and support existing instructional and productivity technology. 
	Teachers, support personnel and students will have access to appropriate technology.
	Working condition of hardware and ease of use of software. 
	July 2015 – June 2017
	District Technology Coordinator

Principals

Directors
	General Fund, KETS, Federal Program funds

	Purchase and use new technology to address student learning needs and productivity applications. 
	Teachers, support personnel and students will have access to appropriate technology.
	Use of hardware and software to meet identified needs and goals.
	July 2015 – June 2017
	District Technology Coordinator

Principals 

Directors
	General Fund, KETS, Federal Program funds

	Assure we use our financial resources appropriately to maintain and replace existing technology. 
	Monitoring of machines per student and teacher. 
	Progress with maintenance and replacement schedule.
	July 2015 – June 2017
	District Technology Coordinator 

Finance Officer 

Superintendent
	General Fund, KETS, Federal Program funds


Goal 2

Purchases and use of technology will be consistent and compliant with KETS standards and other applicable state and federal technology statutes, policies, procedures and processes. 

Action Plan: Strategies/Activities

	Strategy/Activity
	Instructional Outcome
	Indicator
	Timeline
	Person(s) Responsible
	Funding Source

	We anticipate purchasing computers to create a mobile lab for students and teachers. This initiative correlates with the installation and use of our wireless system. 
	Enhanced access and ease of use for teachers and students.
	Are laptop computers purchased? Does the use of these computers impact teaching and learning to expand differentiation? 
	July 2015 – June 2017
	District Technology Coordinator

Principals

SBDM Councils 
	General Funds, KETS, Federal Program Funds

	We plan to maintain our wireless system and possibly expand the system for the 2015 – 2017 school year. 
	Increased access and ease of use for all district users. 
	Is the wireless installed and working? Does the wireless network impact teaching and learning to expand differentiation? 
	July 2015 – June 2017
	District Technology 

Coordinator

Superintendent

Finance Officer

Principals
	General Funds, KETS, Federal Program Funds, ARRA Title IID funds

	We will continue to maintain finance and attendance machines and hardware to assure compliance with established standards. We update and use MUNIS and Infinite Campus software consistent with state regulation and direction. 
	Appropriate and compliant use of finance and attendance hardware and software. 
	Compliance and product outputs. 
	July 2015 – June 2017
	Finance Officer

Director of Pupil Personnel 

Data Specialist

Principals & Teachers
	General Funds, KETS, Federal Program Funds


Student Technology Literacy Skills

Goal 1

Students will become technology literate by the end of 8th grade. 

Action Plan: Strategies/Activities

	Strategy/Activity
	Instructional Outcome
	Indicator
	Timeline
	Person(s) Responsible
	Funding Source

	Continue to provide a computer lab class as part of the specials class rotation for grades 6 – 8. Instruction will be aligned with the Program of Studies – Technology – Intermediate. 
	Students will be technologically literate by the end of 8th grade.
	Student technology use and work products. 
	July 2015 – June 2017
	Principals

Teachers
	General Fund, KETS, Federal Programs 

	Students will be periodically assessed on Information, Communication and Productivity; Safety and Ethical/Social Issues; and Research, Inquiry/Problem Solving and Innovation.
	Students will be technologically literate by the end of 8th grade.
	Student technology use and work products.
	July 2015 – June 2017
	Principals

Teachers
	General Fund, KETS, Federal Programs


Goal 2

High school students will expand technology literacy and develop intentional and individually specific technology use skills. 

Action Plan: Strategies/Activities

	Strategy/Activity
	Instructional Outcome
	Indicator
	Timeline
	Person(s) Responsible
	Funding Source

	Students will continue to have access to computer lab individually and for whole class work. Instruction aligned with the Common Core – Technology – High School will be directly presented and integrated with instructional strategies and activities. By 10th Grade all students will have taken computer applications courses. 
	High school students will enhance knowledge and needed technology skills. 
	Student technology use and work products.
	July 2015 – June 2017
	Principals

Teachers
	General Fund, KETS, Federal Programs

	Students will learn about and use wireless technology. 
	High school students will enhance knowledge and needed technology skills.
	Student technology use and work products.
	July 2015 – June 2017
	Principals

Teachers
	General Fund, KETS, Federal Programs

	High school students will produce work products that reflect knowledge and understanding of technology. 
	High school students will enhance knowledge and needed technology skills.
	Student technology use and work products.
	July 2015 – June 2017
	Principals

Teachers
	General Fund, KETS, Federal Programs


Integration of Technology into Curricula and Instruction

Goal 1

Research based, scientifically proven learning programs using technology will be used for student learning growth to proficiency. 

Action Plan: Projects/Activities

	Project/Activity
	Instructional Outcome
	Indicator
	Timeline
	Person(s) Responsible
	Funding Source

	Continue to implement, support and monitor Renaissance Reading and Math.
	Student growth to proficiency or above in reading and mathematics. 
	STAR Reading, STAR Math, learning checks, EOC and KPREP and NCLB AYP.
	July 2015 – July 2017
	Principal

Assistant Principal

Teachers
	General Fund, KETS, Federal Programs

	Continue to implement, support and monitor Fast Fore Word  
	Student thinking and reading skill and ability will increase. 
	Growth will be evaluated by Fast Fore Word Reading Progress Indicator (RPI). 
	July 2015 – June 2017
	Principal

Assistant Principal

Teachers
	General Fund, KETS, Federal Programs



	Continue use of LCD projectors and airliners in all elementary/middle school and high school classrooms. We are in the refinement stage of this activity. Professional development will be provided for all new teachers.
	This will present opportunity for presentation of content material via differentiated instruction. Students receive immediate feedback on content learned.
	Observation of use and student formative and summative assessments. 
	July 2015 – June 2017
	Principal

Teachers
	General Fund, KETS, Federal Programs


Goal 2

Research based, scientifically proven assessment programs using technology will be used to monitor student learning growth to proficiency. 

Action Plan: Strategies/Activities

	Strategy/Activity
	Instructional Outcome
	Indicator
	Timeline
	Person(s) Responsible
	Funding Source

	Continue implementation, support and monitoring of Study Island. We will implement Study Island at the High School level. We will be in the refinement stage. Professional development will be provided for new teachers. 
	Immediate engagement and feed back for students and teachers. This has been found to be a significant formative assessment tool. We are now in the refinement stage of use of Study Island.
	Data from Study Island and student formative and summative assessments. 
	July 2015 – June 2017
	Principal

Teachers
	General Fund, KETS, Federal Programs

	Continue implementation, support and monitoring of STARS as part of our Response to Intervention model in grades primary – 8. This was purchased and used this school year. We will be in the refinement stage. Professional development for new teachers will be provided.
	We began use of STARS during the 2014-2015 school year as part of our Response to Intervention (RTI). We will continue to implement, support and monitor.
	STARS data and Tier 2 and Tier 3 student growth toward the 50th percentile. 
	July 2015 – June 2017
	Principal

Teachers

Intervention Specialists
	General Fund, KETS, Federal Programs

	STAR Reading, STAR Math and MAPS will be used consistent with protocol to measure norm referenced student growth to proficiency. 
	Student progress toward norm referenced identified proficiency will be assessed and monitored throughout the school year. 
	STAR Reading, STAR Math and MAPS percentile and Normal Curve Equivalent (NCE) measures will be used to track student growth progress in reading and mathematics 
	July 2015 – June 2017
	Principal

Teachers


	General Fund, KETS, Federal Programs


Staff Training/ Professional Development Goals
Goal 1

Assure new teachers and support personnel will be provided training on relevant technologies consistent with training continuing employees received. 

Action Plan: Strategies/Activities

	Strategy/Activity
	Instructional Outcome
	Indicator
	Timeline
	Person(s) Responsible
	Funding Source

	Training will be scheduled for new teachers and appropriate support personnel for training using Renaissance, Reading, Renaissance, Math, STAR Reading, STAR Math, Fast Fore Word, Study Island. 
	New teachers and support personnel will know and understand the research base and protocol for technology based learning systems we use across both of our schools. 
	Training is provided, training evaluations and monitoring of implementation
	July – August 2015
	Principals 

Director of Curriculum

District Technology Coordinator


	General Fund, KETS, Federal Programs

	Training will be scheduled for new teachers and appropriate support personnel for training using Infinite Campus attendance and grading functions. 
	New teachers and support personnel will be able to use Infinite Campus appropriately and effectively
	Training is provided, training evaluations and monitoring of implementation
	July – August 2015
	Principals

Director of Pupil Personnel

District Technology Coordinator
	General Fund, KETS, Federal Programs


Goal 2

Provide professional development to all teachers and support personnel for new technology and any needed training relevant to individual need and use expectations. 

Action Plan: Strategies/Activities

	Strategy/Activity
	Instructional Outcome
	Indicator
	Timeline
	Person(s) Responsible
	Funding Source

	Update training will be provided for all teachers and appropriate support personnel in Renaissance Reading, Renaissance Math, Fast Fore Word, Study Island, CPE remotes
	Updates and changes will be known and fidelity to the research base and protocol will be reviewed
	Training, training evaluation and monitoring of implementation
	July – August 2015
	Principals

Director of Curriculum
	General Fund, KETS, Federal Programs

	The School Technology Coordinators (STC’s) will receive periodic and routine professional development from the District Technology Coordinator. 
	STC’s will be up-to-date and informed about work needs and expectations
	Reports from periodic meetings and effective work completion
	July 2015 – June 2017
	District Technology Coordinator
	General Fund, KETS, Federal Programs


Current Technology and Resources

Our most recent large purchase of machines was during the 2013 – 2014 school year and we continue to maintain technology above the required number of workstations per student and adult. We are in the refinement stages of the use of airliners as for all elementary/middle school and high school classrooms. This technology is being used consistent with Thoughtful Education strategies and activities to assure multiple intelligences and individual learning styles are being addressed.  Our productivity and efficiency hardware and software continue to be up-to-date and well maintained allowing effective use of our finance and attendance programs. We continue to fund a School Technology Coordinator (STC) in both district schools and the STC’s work cooperatively with the District Technology Coordinator (DTC) to maintain machines and other hardware and install and trouble shoot software. Financial uncertainty continues to impact our purchasing, professional development and implementation. We are funding Infinite Campus at the level required and continue work to sustain our maintenance and replacement plan realizing we must routinely upgrade and replace existing hardware. Our district facilities plan does included upgrading electrical systems at the elementary/middle school. We have installed and use a wireless system along with the purchase of 35 ncomputing devices for the Elementary/Middle school.  We also plan on purchasing a new cart of windows tablets /laptops for the School District.

Evaluation

Performance Goal 1

To monitor and evaluate all included goals using data. 

Action Plan: Strategies/Activities

	Indicator
	Target
	Tools/Methods Used
	Timeline
	Person(s) Responsible
	Funding Source

	Purchases and maintenance will be monitored routinely by the District Technology Coordinator. 
	Compliance with maintenance and replacement schedules
	Review of records
	July 2015 – June 2017
	District Technology Coordinator

District Finance Officer
	General Fund, KETS, Federal Programs

	Productivity technology and software will be evaluated through compliance with regulations and procedures and reports and outputs. 
	Appropriate use of productivity hardware and software and compliance with regulations and procedures
	Timely reporting and task and data output
	July 2015 – June 2017
	District Technology Coordinator

District Finance Officer

Director of Pupil Personnel

Data Specialist 
	General Fund, KETS, Federal Programs

	Renaissance Reading and Math will be evaluated routine, periodic progress reports, monthly learning checks and STAR Reading and STAR Math.
	Monitoring of student norm referenced growth to the 50th percentile in reading and mathematics
	Individual student diagnostic and growth reports 
	July 2015 –June 2017
	Director of Curriculum

Assistant Principal
	General Fund, KETS, Federal Programs


Action Plan: Strategies/Activities

	Indicator
	Target
	Tools/Methods Used
	Timeline
	Person(s) Responsible
	Funding Source

	Student progress in Fast Fore Word will be evaluated using daily and weekly student progress reports.
	Monitoring of student growth in thinking skills and reading ability
	Individual student diagnostic and growth reports 
	July 2015 –June 2017
	Director of Curriculum

Assistant Principal,
DOSE
	General Fund, KETS, Federal Programs

	Student learning progress in Study Island will be measured by routine CPS checks, routine formative assessments, and monthly learning checks.
	Monitoring of student success on curriculum guide based assessments
	Individual, class and school summative reports 
	July 2015 –June 2017
	Director of Curriculum

Principal 

Assistant Principal,
DOSE
	General Fund, KETS, Federal Programs

	The impact of the CPS systems will be evaluated through observation of use and formative and summative student work assessments. 
	Students will grow toward proficiency based on instructional changes from formative assessments and data from summative assessments
	Formative and summative assessments
	July 2015 –June 2017
	Director of Curriculum

Principal 

Assistant Principal, 
DOSE
	General Fund, KETS, Federal Programs

	The use of overhead projectors and airliners will be evaluated through observation of use and formative and summative student learning assessments. 
	Students will grow toward proficiency based on instructional changes from formative assessments and data from summative assessments
	Formative and summative assessments
	July 2015 –June 2017
	Director of Curriculum

Principal 

Assistant Principal, 
DOSE
	General Fund, KETS, Federal Programs

	Student technology literacy skills will be evaluated by observation of use and monitoring student use habits and work products. 
	Students will make appropriate independent choices about individual use of technology resources 
	Student work products, observation of student technology use and monitoring of student accounts
	July 2015 –June 2017
	District Technology Coordinator

Director of Curriculum

Principal, 
DOSE


	General Fund, KETS, Federal Programs


Budget Summary

School Year:  2015-2016
Annual Budget Summary


Note:  duplicate this page for each year as needed (if a multiyear plan)


· List the professional development and technologies to be acquired during each year of the agency’s plan.

· List all funding sources for recurring services, anticipated purchases, and professional development.

· Include the total of all technology resources to support the district’s technology initiatives.

· Note: At least 25% of the funds allocated to an LEA through the Title IID ED Tech Program (Competitive and Non-Competitive), must be allocated for professional development activities.  
· This information will be helpful in completing Item 25D on the E-Rate Form 471.  
	Acquired Technologies and Professional Development
	Ed Tech Competitive Title IID
	Ed Tech Formula Title IID
	E-Rate
	NCLB/other than    Title IID
	KETS
	Other (Specify)

	Computers
	
	
	
	
	$11,770
	

	Phone Maintenance
	
	
	
	
	
	General

	Professional Development
	
	
	
	
	
	$2,500.00 General Fund

	Renaissance Reading License Fees and Updates
	
	
	
	
	
	$2,500.00 Title I and/or General Fund 

	Renaissance Math License Fees and Updates
	
	
	
	
	
	$2,500.00 Title I and/or General Fund

	Fast ForeWord License Fees and Updates
	
	
	
	
	
	$2,500.00 Title I and/or General Fund

	Study Island License Fees and Updates
	
	
	
	
	
	$2,500.00 Title I

General

	
	
	
	
	
	
	

	Software
	
	
	
	
	$3,000.00
	

	Maintenance and Supplies
	
	
	
	
	$4,000.00
	

	
	
	
	
	
	
	

	TOTAL
	
	
	
	
	$17,630.00
	$10,000.00


School Year:  2016-2017
Annual Budget Summary


Note:  duplicate this page for each year as needed (if a multiyear plan)


· List the professional development and technologies to be acquired during each year of the agency’s plan.

· List all funding sources for recurring services, anticipated purchases, and professional development.

· Include the total of all technology resources to support the district’s technology initiatives.

· Note: At least 25% of the funds allocated to an LEA through the Title IID ED Tech Program (Competitive and Non-Competitive), must be allocated for professional development activities.  
· This information will be helpful in completing Item 25D on the E-Rate Form 471.  
	Acquired Technologies and Professional Development
	Ed Tech Competitive Title IID
	Ed Tech Formula Title IID
	ARRA

Formula Title IID
	ARRA

Competitive

Title IID
	E-Rate
	NCLB/other than    Title IID
	KETS
	Other (Specify)

	Computers
	
	
	
	
	
	
	$14.500.00
	

	Phone Maintenance and

Network Maintenance
	
	
	
	
	
	
	
	

	Professional Developement
	
	
	
	
	
	
	
	$2,500.00
General Fund

	Renaissance Reading License Fees and Updates
	
	
	
	
	
	
	
	$2,800.00 Title 1 and/or General Fund 

	Renaissance Math License Fees and Updates
	
	
	
	
	
	
	
	$2,800.00 Title 1 and/or General Fund

	
	
	
	
	
	
	
	
	

	Study Island License Fees and Updates
	
	
	
	
	
	
	
	$2,673.00 Title 1

	
	
	
	
	
	
	
	
	

	Software
	
	
	
	
	
	
	$3,000.00
	

	Maintenance and Supplies
	
	
	
	
	
	
	$4,000.00
	

	
	
	
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	
	$22,632.00
	$10,773.00
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